
Tentative JEF Schedule 
(success oriented) 

Year Month JEF Activities 

2013 Jan  
  

•get the new PAC charge 
•map JEF run onto Hall D draft schedule 
•refine proposal/schedule/cost 

June   •resubmit JEF proposal  (assume below it is approved that week) 
•Prepare MRI proposal 
•Assist Chinese collaborators with their proposal 
•Prepare MOUs with JEF collaborators (esp. sensitive countries)  

2014 Jan  •Submit MRI proposal (assume below it is approved in June) 
•Prepare orders for longest lead items: xtals, flash ADCs, etc. 

March •Chinese collaborators submit funding proposal to their agency 

June •When MRI money is available, place orders for longest lead items 
•Chinese collaborators notified about their proposal 
•Begin design and engineering of mag shields and support structure 

•Begin participation in Hall D commissioning (Oct 2014) 

2015 Jan  •Place orders for remaining  off-the-shelf items 

June •Begin to receive partial  shipments of xtals 
•QC, assembly into modules, testing,  

2016 Jan  •More of the same 

June •More of the same (last xtal delivered 2 years after order) 

2017 Jan  •FCAL II hardware complete.  
•Take cosmics on test stand until Hall D is available.  


