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Test and power Solenoid 60.60 8/12/11 10/9/12
Mount Bcal Mods in 
solenoid

6.00 10/24/12 12/4/12
Bcal Mod 1-48 ship to JLab 108.80 4/23/10 5/23/12
Prep Bcal modules for 
installation

21.60 5/25/12 10/23/12

SiPM contract award 0.00 9/1/10 9/1/10
Receive and test First 
Article

9.00 1/28/11 4/1/11

First article - Notice to 
Proceed

0.00 4/1/11 4/1/11

Delivery of production 
SiPMs

35.00 7/8/11 3/9/12

MOU with USM 8.50 4/1/10 5/31/10
MOU with USM signed 0.00 5/31/10 5/31/10
APP for USM contract 3.00 5/7/10 5/27/10
Statement of Work for 
USM contract

4.00 5/7/10 6/3/10

RFP for USM contract 6.00 6/4/10 7/15/10
USM negotiation with SiPM 
vendor

8.00 9/22/10 11/16/10

USM response to JLab 
RFP

16.00 8/11/10 11/30/10

JLab evaluation of USM 
proposal

9.00 12/1/10 2/1/11

Non-domestic source 
approval from DOE 

14.80 8/19/10 11/30/10

Jlab contract award to 
USM

0.00 2/1/11 2/1/11

USM 80%  sub-contract 
award to SiPMs vendor

0.00 3/1/11 3/1/11


