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Charge:	
  

	
  
1. Evaluate	
  the	
  significance	
  and	
  merit	
  of	
  the	
  project's	
  scientific	
  goals.	
  

	
  

2. Evaluate	
  the	
  feasibility	
  and	
  merit	
  of	
  the	
  proposed	
  technical	
  approach,	
  including:	
  
• the	
  completeness	
  of	
  the	
  technical	
  design	
  and	
  scope,	
  
• the	
  maturity	
  of	
  the	
  technical	
  design,	
  and	
  
• the	
  likelihood	
  that	
  the	
  detector	
  will	
  deliver	
  the	
  stated	
  science	
  goals.	
  	
  
	
  

3. Evaluate	
   the	
   feasibility	
   and	
   completeness	
   of	
   the	
   proposed	
   budget	
   and	
   schedule,	
  
including	
  the	
  workforce	
  requirements	
  and	
  availability.	
  

	
  

4. Evaluate	
  effectiveness	
  of	
  the	
  proposed	
  management	
  structure,	
  both	
  in	
  terms	
  of	
  the	
  
integration	
  of	
  the	
  DIRC	
  within	
  the	
  GlueX	
  detector	
  and	
  the	
  approach	
  to	
  EHS&Q..	
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