Duration 2009 2010 2011 2012
Activity Name (Work Start Date Finish Date
Weeks) Fourth Q| FirstQ |Second Q| Third Q |Fourth Q| FirstQ |Second Q| Third Q |Fourth Q| FirstQ |Second Q| Third Q |Fourth Q
1 Procure Winston cones 25.00 6/28/10 12/17/10
2 Procure S|PMS 25.00 1/5/10 6/28/10
3 |Procure PMTs and Dividers 25.00 17510 6/28/10
4 Procure S|gna| cables 25.00 6/28/10 12/17/10 ‘ ‘
5 |Procure LV cables SiPM 25.00 6/28/10 12/17/10 ‘ ‘
6 Procure HV cables PMTs 25.00 6/28/10 12/17/10 ‘ ‘
7 Procure ||ght guides 47.00 4/1/10 2/23/11 ‘ ‘
g [Bcal Mod 1-4 ship to JLab 2.00 2/10/10 2/23110
9 |Bcal Mod 45-48 ship to JLab 2.00 5/10/12 5/23/12
10 Prep Bcal modules for 4.00 8/21/12 9/17/12
installation
1 Shipment of Bcal Mods 0.00 9/19/12 9/19/12
(installation)
12 |Mount Bcal Mods in solenoid 6.00 10/24/12 12/4/12
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