ID Task Task Name Work Duration  [Start Finish PredecesResource Names 20 \Ju|y 2020
Mode 4l 6|8 l10l12]1al16]18 2020 241262830/ 246/ 8/[10/12]14]16]1820]
1 - Hall D Operations Resumption 411.24 hrs 25.46 days Mon 6/8/20 Tue 7/14/20 1
2 - Open Hall D for Recovery Procedures 1.6 hrs 0.1days Mon 6/8/20 Mon 6/8/20 Foyles,Stevens lFoers,Stevens
3 - Administration procedures & discussions 32 hrs 2 days Mon 6/8/20 Wed 6/10/20 2 Stevens,Foyles - Stevens,Foyles
4 . Detectors (Reference Checklists) 175.32 hrs 11.05 days Mon 6/8/20 Tue 6/23/20 | 1
5 3 Stevens -Oversite Supervision 0 hrs 3 days Mon 6/8/20 Wed 6/10/20 |
6 - Prework walkdown & checklist 1.6 hrs 0.1days Wed6/10/20 Wed 6/10/20 3 Stevens,Foyles l’Stevens,Foers
7 - Turn on Microscope fan 1.6 hrs 0.1days Wed6/10/20 Wed 6/10/20 6 Foyles,Bunton “Foyles,Bunton
8 - Turn on CDC Blowers 1.6 hrs 0.1days Wed 6/10/20 Wed 6/10/20 7 Foyles,Bunton “Foyles,Bunton
9 L} Adjust BCal N2 purge 1.6 hrs 0.1days Wed®6/10/20 Wed 6/10/20 8 Foyles,Bunton “Foyles,Bunton
10 - ComCal N2 Purge 1.6hrs  0.1days Wed6/10/20 Wed 6/10/20 9 Foyles,Bunton Foyles,Bunton
1 - ComCal - Reactivate Chiller 6.4 hrs 0.4days Wed6/10/20 Wed 6/10/20 10 Foyles,Bunton 7 Foyles,Bunton
12 - Prework walkdown & checklist 1.6 hrs 0.1days Wed6/10/20 Thu6/11/20 11 Foyles,Bunton,Spiegel " Foyles,Bunton,Spiegel
13 L} Bcal Chiller US - Use Procedures 6.4 hrs 0.4days Thu6/11/20 Thu6/11/20 12 Foyles,Bunton " Foyles,Bunton
14 - Bcal Chiller DS - Use Procedures 6.4hrs  0.4days Thu6/11/20 Thu6/11/20 13 Foyles,Bunton lFoers,Bunton
15 - FDC Chillers - Use Procedures 1.6 hrs 0.1days Thu6/11/20 Thu6/11/20 14 Foyles,Bunton * Foyles,Bunton
16 - DIRC 144.92 hrs 9.05 days Wed 6/10/20 Tue 6/23/20 I 1
17 3 Spiegel - Oversite Supervision 0 hrs 3 days Wed 6/10/20 Fri6/12/20 [ I
18 3 Target refrig/vacuum checks 8 hrs 1 day Fri6/12/20  Fri6/12/20 Chris Keith p1 Chris Keith
19 - Prework walkdown & checklist 1.5 hrs 0.06 days Fri6/12/20 Fri6/12/20 15 Spiegel,Blackburn,Allen " Spiegel,Blackburn,Allen
20 ] Readjust N2 purge 0.8hrs  0.1days Fri6/12/20 Fri6/12/20 19 Spiegel +5P' gel
21 - Fill Water Tank 4.8 hrs 0.3days Fri6/12/20 Fri6/12/20 20 Allen,Blackburn %AII n,Blackburn
22 - Restart Water Cart 2.08 hrs 0.13days Fri6/12/20 Fri6/12/20 21 Blackburn,Allen iBla kburn,Allen
23 - Refill Both Optical Boxes 32 hrs 2 days Fri6/12/20 Tue 6/16/20 22 Blackburn,Allen . Blackburn,Allen
24 7 Stevens -Oversite Supervision 0 hrs 2 days Mon 6/15/20 Tue 6/16/20 17 1
25 - Prework walkdown & checklist 1.5 hrs 0.06 days Tue 6/16/20 Tue 6/16/20 23 Allen,Blackburn,Stevens ~Allen,Blackburn,Stevens
26 - Replace Water filters & UV Lamps 2.08 hrs 0.13 days Tue 6/16/20 Tue6/16/20 25 Blackburn,Allen lackburn,Allen
27 - Obtain Water Samples 2.08 hrs 0.13days Tue6/16/20 Tue 6/16/20 26 Blackburn,Allen YBlackburn,Allen
28 - Secure release by RADCON 2.08 hrs 0.13days Tue6/16/20 Wed 6/17/20 27 Blackburn,Allen Blackburn,Allen
29 [ Re-establish Detectors Gas Supply 16 hrs 1 day Wed 6/17/20 Thu 6/18/20 28 Beni,Lubomir - Beni,Lubomir
30 - Turn on Detector crates, HV,LV 72 hrs 3 days Thu 6/18/20 Tue 6/23/20 29 Beni,Lubomir,Dalton Beni,Lubomir,Dalton
31 - Power Supply Checklists 61.2hrs 4.83days Wed 6/17/20 Tue 6/23/20
32 - Stevens -Oversite Supervision 0 hrs 4 days Wed 6/17/20 Mon 6/22/20 24
33 L Discuss Solenoid Mag. Procedures 3.2 hrs 0.2days Wed6/17/20 Wed 6/17/20 28 Spiegel,Bunton - Spiegel,Bunton
34 - Perform Solenoid Interlock Checklist 8 hrs 0.5days Wed6/17/20 Wed 6/17/20 33 Spiegel,Bunton " Spiegel,Bunton
w/procedure & PPE l
35 ] Prework walkdown & checklist 1.56 hrs  0.07 days Wed 6/17/20 Wed 6/17/20 34 Spiegel,Bunton,Whitlatch - Spiegel,Bunton,Whitlatch
36 - Discuss Pair Spec. Mag. Procedures 2.4 hrs 0.15days Wed 6/17/20 Wed 6/17/20 35 Spiegel,Bunton }SpiegeI,Bunton
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37 L} Turn on & Calibrate PS Mag. NMR Probe 0.8 hrs 0.1days Wed6/17/20 Thu 6/18/20 36 Stevens 7 Stevens
38 * L] Perform Pair Spec Mag. Interlock 8 hrs 0.5days Thu6/18/20 Thu6/18/20 37 Spiegel,Bunton Spiegel,Bunton
Checklist w/procedure & PPE
39 * - Prework walkdown & checklist 1hr 0.13 days Thu6/18/20 Fri6/19/20 38 Spiegel,Bunton ... Spiegel,Bunton
40 * - Discuss Sweep Mag. procedures 3.2 hrs 0.2days Thu6/18/20 Thu6/18/20 38 Spiegel,Bunton lspiegel,Bunton
41 * - Perform Sweep Mag. Interlock Checklist 8 hrs 0.5days Thu6/18/20 Fri6/19/20 40 Spiegel,Bunton Spiegel,Bunton
w/procedure & PPE
42 - Turn on Sol. Mag. PS Ramp to 800A/Soak 16 hrs 2 days Fri6/19/20 Tue 6/23/20 41 Whitlatch - Whitlatch
43 L Turn on Pair Spec Mag. PS Ramp to Full 4 hrs 0.5days Fri6/19/20 Fri6/19/20 41 Spiegel " Spiege
Current/Soak i
44 ] Prework walkdown & checklist 1.04 hrs  0.07 days Fri6/19/20  Fri6/19/20 43 Spiegel,Whitlatch Spiegel,Whitlatch
45 L} Turn on Sweep. Mag. PS Ramp to Full 4 hrs 0.5days Tue6/23/20 Tue 6/23/20 42 Spiegel " Spiegel
Current/Soak
46 - Vacuum Systems 16.08 hrs 3 days Tue 6/23/20 Thu 6/25/20
47 L} Spiegel - Oversite Supervision 0 hrs 3 days Tue 6/23/20 Thu 6/25/20 32 S
48 - Verify Goni. Valves Operation w/ MCC 2 hrs 0.25days Tue 6/23/20 Wed 6/24/20 45 Blackburn - Blackburn
49 - Verify Tagger Valve Operation w/MCC 2 hrs 0.25days Wed 6/24/20 Wed 6/24/20 48 Blackburn ¢B| ckburn
50 L] Prework walkdown & checklist 1.04 hrs 0.13 days Wed 6/24/20 Thu 6/25/20 49 Spiegel,Blackburn piegel,Blackburn
51 - Verify 10" Beam Pipe Tag/Coll. Cave 2 hrs 0.25days Wed 6/24/20 Wed 6/24/20 49 Blackburn " Blackburn
Valve Operation w/ MCC l
52 . Turn on Collimator Cave Vacuum Pumps 3 hrs 0.38 days Wed 6/24/20 Wed 6/24/20 51 Blackburn ~Blackburn
w/ Procedure l
53 - Turn on US platform Beamline Vacuum 3 hrs 0.38 days Wed 6/24/20 Thu 6/25/20 52 Blackburn Blackburn
Pumps w/Procedure
54 - Prework walkdown & checklist 1.04hrs  0.07 days Thu 6/25/20 Thu6/25/20 53 Spiegel,Blackburn Spiegel,Blackburn
55 - Turn on DS FCal Platform Dump Pipe w/ 2 hrs 0.25days Thu6/25/20 Thu6/25/20 53 Spiegel " Spiegel
Procedure
56 L} Mechanical 16.8hrs 1.5days Thu6/25/20 Mon 6/29/20 I 1
57 ] BDX Tent - Power & HVAC 8 hrs 0.5days Fri6/26/20 Mon 6/29/20 62 Allen,Foyles Allen,Foyles
58 - Turn on Tagger NMR Probe 0.8 hrs 0.1days Thu6/25/20 Thu6/25/20 55 Whitlatch TWhitlatch
59 ] TEDEF Cleanroom 8 hrs 0.5days Fri6/26/20 Mon 6/29/20 62 Allen,Foyles Allen,Foyles
60 - Hall D HCO 108.24 hrs 11.88 days Thu 6/25/20 Tue 7/14/20 I
61 - Stevens -Oversite Supervision 0 hrs 2 days Fri6/26/20  Mon 6/29/20 47 M
62 - "Catch-Up Tasks" Day 8 hrs 1 day Thu 6/25/20 Fri6/26/20 55 Hall D- Staff - Hall D- staff
63 - Prework walkdown & checklist 1.04 hrs 0.13days Fri6/26/20 Fri6/26/20 62 Hall D- Staff Hall D- Staff
64 L} Complete HCO Paper Checklists 8 hrs 1 day Fri6/26/20 Mon 6/29/20 62 Stevens Stevens
65 - Prework walkdown & checklist 1.04 hrs  0.07 days Mon 6/29/20 Mon 6/29/20 64 Stevens,Whitlatch iStevens,Whitlatch
66 - Check all Hall D Environment Settings 4 hrs 0.5days Mon 6/29/20 Tue 6/30/20 64 Whitlatch - Whitlatch
67 - Turn on, Verify & Start PX| data 2 hrs 0.25days Tue 6/30/20 Tue 6/30/20 66 Whitlatch mhitlatCh
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68 - Electrical - Beam Run Equipment 84.16 hrs 9.13 days Tue 6/30/20 Tue 7/14/20 I 1
69 - Prework walkdown & checklist 1.04 hrs  0.13 days Tue 6/30/20 Tue 6/30/20 67 Hall D- Staff "“Hall D- Staff
70 L Complete HCO "Mechanical" Checklists 32 hrs 2 days Tue 6/30/20 Thu7/2/20 67 Spiegel,Foyles T Spiegel,Foyles
71 [} Users Group HCO Checklists 48 hrs 6 days Thu7/2/20 Mon 7/13/20 70 Users Group 1 Users Group
72 - Target HCO 2.08 hrs 0.13days Thu7/2/20 Thu7/2/20 70 C. Keith,Stevens C. Keith,Stevens
73 - Turn on & Fill Target 1.04 hrs  0.13days Tue 7/14/20 Tue 7/14/20 74 C. Keith C. Keith
74 - Prepare Hall D for Beam 8 hrs 1 day Mon 7/13/20 Tue 7/14/20 71 Hall D- Staff THaII D- Staff
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